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Strategic Development Worksheet
Client Information
	Company Name:                                                                     Type of Business:

	Company Address:

	City:                                State:                  Zip:                        Phone:

	Contact:                                                                                    Title:


How do you define your business?

	

	

	


What products and services do you offer?

	

	

	


How do customers find you?

	

	

	


What are the major demographic profiles of your customers?
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What words/phrases do customers use to find you (e.g. in the Yellow Pages or on the Web)?

	

	

	


How do you follow-up with or stay in touch with customers?

	

	

	


What “traditional” and online marketing are you doing? What is the cost of each?

	

	

	


Are those investments effective? How do you measure ROI?

	

	

	


What marketing assets do you have? (e.g. website, customer list, testimonials, etc.)
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How do you use those assets?

	

	

	


What is your unique selling proposition?

	

	

	


What is the annual and lifetime value of your customer? (avg. transaction $  x  # of trans per year)

	

	

	


What objections do you experience from customers?

	

	

	


How do you overcome those objections?

	

	

	


