(insert header)

COMPANY ASSESSMENT TOOL                    

1. Do you have a clear picture of where you would like to see your          YES
NO  company five years from now?  

2. Do you have a clearly defined exit strategy?
YES
NO
3. Do you have a written mission statement?            
YES
NO            

4. Do you have a written vision statement?                             
YES
NO
5. Are you operating from a current 3-year strategic plan?   
YES
NO
6. Do you regularly complete 90-day action plans? 
YES
NO
7. Do you have consistent weekly staff meetings?   
YES
NO
8. In staff meetings, do you focus on your business (vs. just client issues)? 
YES
NO            

9. Do you have a written organizational chart?
YES
NO
10. Do you have written job descriptions for each employee?                                  
YES
NO 

11. Could each of your employees answer the question, 
YES
NO
      “My job is successfully completed when__________?”

12. Could your employees clearly articulate your company’s
YES
NO
       mission & vision if asked?

13. Do 100% of the people in your organization, from top to bottom, 
YES
NO  really know what your company is trying to accomplish? 

14. Do you have written and measurable performance expectations 
YES
NO   for each employee?  

15. Do you believe you are getting the full potential from every employee?
YES
NO 

16. Are you consistently comfortable holding employees accountable?        
YES
NO
17. Do you have a personal relationship with a banker?
YES
NO
18. Do you have a line of credit?
YES
NO
19. Do you have consistently adequate cash flow?
YES
NO
20. Do you know how to understand and interpret your financials?
YES
NO
21. Do you have clearly defined key metrics that you
YES
NO
      measure and track regularly?


22. Do you regularly prepare and monitor a budget?
YES
NO
23. Do you have a good grasp of how your company makes a profit?          YES
NO                

24. Do you know your gross margin percentage?
YES
NO
25. Do you know your net profit percentage?
YES
NO
26. Are you financially able to hire employees with the highest                                 
YES
NO                     level of skills & abilities to grow your company?

27. Can you describe in one or two sentences your target market and         YES
NO your most likely customer?

28. Do you have a written marketing plan?                  
YES
NO
29. Do you have a specific marketing budget?                       
YES
NO
30. Are your marketing efforts generating abundant leads and sales?
YES
NO
31. Do your operations consistently run smoothly, with maximum  
YES
NO
       efficiency?    

32. Are plans and/or projects executed on time, meeting your
YES
NO expectations and deadlines?

33. Do you have a written operations or procedures manual that spells  
YES
NO
out daily, weekly, monthly, quarterly tasks/deadlines and work flow?


